Peralta Community Coﬂcgc District

Berkeley City College * College of Alameda ¢ Laney College ¢ Merritt
College

Strategic Planning and Policy Advisory Committee (SPPAC)
April 28, 2008 | District Community Conference Room

AGENDA
3:00 l.

3:15 1.

4:15 Il.

4:55-5:00 V.

Introduction
A. Meeting Purpose / Agenda Overview
B. Accreditation Team — Meet & Greet

Status of Major Planning Elements
A. District-wide Educational Master Plan (Yee)
B. Long-term Institutional Objectives (Nguyen)
C. Facilitation Corps (Jelks)
D. Resource Master Plans (Nguyen)
E. District-wide Facilities Master Plan (Ikharo)

Current Operations That May Impact Strategic Planning
A. Student Administrative System (Gary Perkins)
B. Budget Update (Tom Smith)
C. Enrollment Update (Howard Perdue)
D. Facilities Update (Sadiq Ikharo)
E. Website Update (Jeff Heyman)

Summary and Next Steps / Close

Advance Student Access and Success * Engage Our Communities and Partners * Build Programs of

Distinction ¢ Create a Culture of Innovation and Collaboration ¢ Ensure Financial Health



