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A G E N D A 

 

 

Time Topic  
 

Speaker(s) 

 

3:00  

 

I. Introduction 

 

 

Chancellor Harris 

 

3:10 II. Update on Financial Aid  

III. CCC Apply  

 

 

Wise Allen; Tom 

Smith  

 

3:20 IV. Grants Implementation and Coordination 

V. Accreditation Visit 

VI. Accreditation Leadership Retreat 

- Agenda & Logistics  

 

 

Wise Allen; Debby 

Budd 

 

 

Debby Budd; 

Thuy Nguyen 

 

3:45 VII. Strategic Plan 

 Chancellor’s Working Group on District-wide 

Committees (including SPPAC) 

 Decision-making Map 

 Resource Master Plans (timeline and update) 

 Long-Term Institutional Objectives  

 Innovation Fund 

 Accreditation Talking Points on Strategic Plan 

 

Thuy Nguyen  

 

 

 

 

 

 

 

 

 

Alton Jelks 

 

4:15 

 

VIII. Budget Update 

 Planning Budget Integration Model  

  

Tom Smith 

 

Peralta Community College District 
Berkeley City College  College of Alameda   

Laney College  Merritt College 
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4:45 IX. General Services 

 Facilities Resource Master Plan update 

 

Sadiq Ikharo 

 


