Peralta Commum’ty Coﬂcgc District

Berkeley City College * College of Alameda ¢ Laney College ¢ Merritt
College

Strategic Management Team (SMT) &

Executive Cabinet Meeting
May 15, 2008 (11 an — 2 pm) — Lunch will be provided
MEET IN BOARD ROOM

AGENDA
Meeting Purpose(s): Self Study Accreditation

11:00 l. Introduction & Purpose Elihu Harris
11:10 II.  Implementation of Strategic Directives
EMP Process (“pause” and “theme” discussion) Yee
Timeline: Self-study standards and SLOs Allen/Yee
Long-term Institutional Objectives - Brainstorm Nguyen
Faculty rep at SMT Nguyen
12:30 Lunch
12:40 1. SMT (General Report and Update on Action
Steps — see Master List)
A.  Berkeley City College Inclan
B College of Alameda Cervantes
C.  Laney College Chong
D.  Merritt College Adams
1:15 E Risk Management Baldinelli
F Legal Nguyen
- Managers’ College
- SMT Retreat
- Management Retreat Rights
G. Marketing Heyman

Advance Student Access, Equity, and Success ¢ Engage Our Communities and Partners ¢ Build Programs of Distinction
¢ (Create a Culture of Innovation and Collaboration ¢ Develop Resources to Advance and Sustain our Mission




- Glodean Champion presentation
- Website Update

H.  Technology Perkins
l. International Affairs Ng
J. General Services Ikharo
- Measure A staffing for GS &
Finance

- Local 39 (Custodians) & Jack Lin
Recycling Bins

K. Finance Smith
L. Human Resources Smith
M. Educational Services Yee

- Part Time Evaluation

N. Enrollment & Student Services Perdue

1:55 V. Summary and Next Steps
2:00 Close...

Advance Student Access and Success * Engage Our Communities and Partners * Build Programs of
Distinction ¢ Create a Culture of Innovation and Collaboration ¢ Ensure Financial Health




