
Peralta Community College District 
 

Strategic Management Team (SMT) and Executive Cabinet 

March 20, 2008 

 

AGENDA 

 

9:00  I. Welcome, Introduction and Purpose   Harris 

 

9:05 II. Student Administrative System Update   Perdue/Perkins/Guest 

 

9:30 III. 16 week semester: Status of planning   Perdue 

 

9:45 IV. Education: Self Study report for April SMT  Yee 

 

9:55 V.  Financial Update      Smith 

 

10:00 VI. Creating an Entrepreneurial College   Discussion All 

 

1. Emeritus College 

2. Contract Education 

3. Fee based classes 

4. Philanthropy/Foundations 

5. Asset Based Revenue Generating 

6. International and Out of State students 

7. Distant Learning 

8. Others 

 

10:30 VII Presidents Update 

   Berkeley City College    Inclan 

   College of Alameda    Cervantes 

   Laney College     Chong  

   Merritt      Adams 

 

10:50 VIII. Developing Student Services SOPs   Herring 

 

11:00 IX. Financial Aid/Berkeley City College Situation  Inclan 

 

11:10:   X.  Facilities Update/Public Safety Plan   Ikharo 

 

11:20 XI Marketing/Web Site Update    Heyman 

 

11:40 XII. Human Resources-Status of hiring   Smith 

 

11:50 XIII. Risk Management/Disaster Prep   Baldinelli 

 

12 Noon Close 


