
 

Advance Student Access, Equity, and Success  Engage Our Communities and Partners  Build Programs of Distinction  Create a 

Culture of Innovation and Collaboration  Develop Resources to Advance and Sustain our Mission 

 

 

Peralta Community College District 

Strategic Management Team (SMT) and Executive Cabinet 

Thursday, November 6, 2008, Merritt College 

“R” Building room R112A (between A&R and Financial Aid) 

 

9:00  Welcome     Chancellor Harris 

  Accreditation Retreat 

 

9:10  Ed Services 

Business Intelligence    Allen 

Self Study – Maas Contract   Allen/Ikharo 

16-week calendar, status report  Allen 

Planning budget integration   Allen 

  Financial Aid     Compton 

  Passport Update    Salisbury 

Strategic Planning Manager role  Nguyen 

 

10:00  Finance and HR Update   Smith 

   Union Negotiations 

   Local budget/Cash flow 

   State Budget 

   Financial Aid Audit 

   Union Issues 

 

10:25  President’s Reports 

  Berkeley City College    Inclan 

• Spring Enrollment update 

• Student Services update 

 

  College of Alameda    Herring 

   • Spring Enrollment update 

 

  Laney College     Chong 

   • Spring Enrollment update 

• PE as a General Education requirement, status report  

   

  Merritt College    Adams 

   • Spring Enrollment update 

 

11:00  Welcome to UCLA Chancellor Gene Block 

 

12:00  Lunch with Chancellor Block in Student Council Chambers (down the hall from 

R112A) 


