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Peralta Community College District
Strategic Management Team (SMT) AGENDA
October 2, 2008, Chancellor’s Conference Room

Welcome Chancellor Harris
DC Trip Update Chancellor Harris
Faculty member of the year (process of selection)

Ed Services

Enrollment Update Allen

Self Study Allen

16-week calendar, status report Allen

Planning budget integration Allen

Finance and HR update Smith

Union Negotiations
Local budget/Cash flow
State Budget

Financial Aid Audit
Management Hires

Enterprise Update Jelks
Foundation Dinner
Emeritus College

Facilities Update Ikharo

Facilities Master Plan

Status of Projects

Safety Aides, District-wide

Status Report on Joint Educational Master Plan and Facilities Master Plan
meetings

College of Alameda Buildings C & D

Administrative Protocol for Capital Project Approvals - Shared Governance
Approach

President’s Reports
Berkeley City College Inclan
» Fall/Spring Enrollment update

College of Alameda Herring
* Fall/Spring Enrollment update

Laney College Chong

* Fall/Spring Enrollment update

* PE as a General Education requirement, status report Chong
Merritt College Adams

* Fall/Spring Enrollment update

Brainstorming — SMT Evaluation for Effectiveness and Meeting ldeas
Summary/next steps/next agenda items



