Peralta Community College District
Strategic Management Team (SMT)
August 21, 2008

Chancellor’s Conference Room

AGENDA
9:00 Welcome Chancellor Harris
9:10 Marketing/Public Affairs Update Heyman
P10 collaborative meetings
Marketing Master Plan
9:20 Ed Services
Enrollment Update Allen
Passport Compton
Ed Master Plan Allen
Reorganization Allen
AC Transit Bus Pass Herring
Development Dong
Career Advancement Academy Dong
TRIO Grants Dong
Children’s Hospital Research Institute (CHORI)
Draft Retreat Agenda Dong
9:50 International Students Update Ng
10:00 Finance update Smith
Union Negotiations
Technology Plan
10:15 Enterprise update Jelks
Foundation
(Dinner/Endowment)
10:25 Facilities Update (Deep Cleaning) Ikharo
Facilities Master Plan
10:40 President’s Reports
Berkeley City College Inclan

* Enrollment update

College of Alameda
* Enrollment Update

Laney College
* Enrollment Update

Merritt College
*Enrollment Update

11:30 Summary/next steps/next agenda items (Next SMT meeting, Wednesday, Sept. 3)

Cervantes/Herring

Chong

Adams



