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Strategic Management Team (SMT)  

May 1, 2008 

Chancellor’s Conference Room 

 

A G E N D A 

Meeting Purpose(s): 1) Accreditation Self-Study 

9:00 I. Introduction & Purpose 

          - Accreditation Visit 

          - Children’s Hospital partnership 

Harris 

 II.       Student Services 

- AC Transit Bus Pass Update 

- Athletics  

          -    Student Services Standard Operating 

Procedures 

Herring 

 III.      Accreditation Self Study 

- Timeline 

- Identification of Resources 

- Standard Three with HR, Fiscal, IT, and 

Physical Plant 

Yee/Allen 

9:45 IV.      Student Administrative System  Perdue/Perkins  

 V.     Enrollment  Perdue 

10:00 VI. Implementation of Strategic Directives  

 Ed Master Plan Yee 

 Planning and Budget Integration Smith/Allen/Yee 

 Facilities Master Plan  Ikharo 

 Entrepreneurial (Long-term Institutional 

Objectives) 

Jelks 

Peralta Community College District 

Berkeley City College  College of Alameda  Laney College  Merritt 

College 
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10:45 VI. SMT (General Report and Update on Action 

Steps – see Master List) 

 

 Berkeley City College Inclan 

 College of Alameda Cervantes 

 Laney College Chong 

 Merritt College  Adams 

11:00 Ed Services 

- Late Add-ons Report 

Yee 

Allen 

 

 Enrollment & Student Services Perdue 

 Finance Smith  

 General Services 

     - Signage project  

Ikharo 

11:55 V.  Summary and Next Steps  

12:00 Close…  

 

 


