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May 9, 2007

AGENDA

Meeting Purpose: Development of Educational Master Plan

3:00 |1 Introduction & Purpose Elihu Harris
3:10 1. Enrollment Updates Howard Perdue
345 11l. Implementation of Strategic Directives

A.Improve Committee Effectiveness Nguyen/ Downs

- SMT Agenda sent to DAS
B. Drafting of Ed Master Plan / Work Study Groups Haig

C. Online/Distance Ed Policy Haig

D.ESL/Basic Skills Haig

E. CSEP / Creation of Ed Planning Committee Haig/Cervantes/Downs

F. Facilities Master Plan Consultant & Ikharo
Coordination with Educational Master Planning

G.External Community Input / Community Nguyen
Advisory Committee

H.Resource Master Plans for District Service Nguyen/Downs
Centers

l. Newsletter Nguyen

J. Department Chairs Smith

K. Succession Leadership Development Program Nguyen

5:10 |v. SMT (General Report and Update on Action
Steps — see Master List)

A.  Berkeley City College Walters

Advance Student Access and Success ¢ Engage Our Communities and Partners ¢
Build Programs of Distinction « Create a Culture of Innovation and Collaboration ¢
Ensure Financial Health




e Faculty Hiring Process

B.  College of Alameda Cervantes

C.  LaneyCollege Chong

D.  Merritt College Herring

E.  Educational Services Haig

F.  Enrollment Perdue

e 15-week Schedule

G.  General Services and Facilities Ikharo

H.  Finance Smith
5:50 | v. Summary and Next Steps
6:00 | Close...
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